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Scope

This is an aligned policy. The principles set out apply to all our schools and to all our staff. The specific school
policy can be found on the school website.

Principles

These principles should be read in conjunction with the principles set out in our approach to teaching,
relationship and sex education and our equity, equality, diversity and inclusion strategy.

At Haberdashers’ Academies Trust South we aim to ensure that all our pupils are happy and safe at school so
that they can flourish and be successful in their future lives. The curriculum that they follow in our schools is
the bedrock of what we do. It underpins their experience of school, which we strive to be a positive one. Our
Haberdashers Model of School Improvement Excellence Framework identifies the curriculum as a key strand.
Powerful Knowledge unlocks the world for our pupils.

Rationale

Our mission is to ensure that our pupils:

e Are happy and safe at school and able to learn successfully within a supportive environment

e Can achieve their full potential personally, academically and socially

e Develop and grow as independent, resourceful and resilient individuals

e Are equipped with the skills, qualifications and love of learning they will need to be successful in the
world they will join as adults

e Build knowledge, character and confidence as they grow.

The curriculum that we offer is paramount to achieving this. It will be stretching, relevant and provides each
pupil with the opportunity to excel in each of our schools. Our curriculum will provide pupils with the core
knowledge that they need for success, alongside a wide range of opportunities which will help them to develop
into successful citizens.

This guidance outlines our vision for the curriculum across the Trust and applies to all our schools. It forms
part of each schools’ curriculum policy. We believe that the children in our schools all have the same
entitlement to an ambitious and illuminating curriculum, regardless of their background or circumstances. We
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are, therefore, aligned in our curriculum vision and curriculum principles across the Trust. However, we
recognise that the context of each school may be different and so each has some autonomy in relation to the
implementation of its curriculum. This autonomy will not allow for any lowering of expectations or narrowing
of the curriculum.

This guidance, and the school curriculum policies, is an integral part of our equity, equality, diversity and
inclusion policy. We believe that the curriculum is the ‘bedrock’ of a school and fundamental for individual
and school success. We recognise that our pupils come from different backgrounds, having had different
experiences. It is important that these are embraced at school. All pupils will have equal access to a rich and
diverse curriculum which broadens their perspective, and which supports each and every one of them to
achieve their very best. This curriculum will expose them to a wide range of opportunities within and outside
of the classroom, which reflects an accurate picture of modern Britain, the World and history. This curriculum
will be supported by diverse voices, where all pupils can see themselves and their families reflected.

Our co—curricular programme within each of our schools is of fundamental importance in supporting us to
achieve our vision. Maximising the Haberdashers Advantage to support this programme is a priority for us.

Finally, this guidance and all curriculum policies should be read in conjunction with our guidance on teaching
and assessment.

Principles Governing the Curriculum

1. The curriculum in each of our schools will be broad and balanced and will be an entitlement for all our
pupils, regardless of their background, starting point or need. It will reflect the communities that they
serve, and it will set the highest aspirations for all our pupils. It will engage and excite our pupils so that
they want to learn more;

2. Itis essential that all pupils acquire mastery of reading, writing and mathematics in order to be successful
in their education and in life. The acquiring of that mastery starts in early years;

3. The foundations of successful learning lie in the successful acquisition of knowledge, where knowledge is
not only knowing things but knowing how to do things;

4. If a pupil is struggling in their learning, they will be supported quickly and effectively to ‘catch up’. Each
school will have rigorous assessment which enables the early identification of a pupil in this position. Our
curriculum should allow for pupils of different abilities and aspirations to make excellent progress. Where
the curriculum is differentiated it is differentiated in order to accelerate the progress of those that have
fallen behind. It is not a means to lock in low achievement as we do not accept that anything other than
the highest aspirations are appropriate for each individual;

5. Our pupils will leave school equipped to take their place as a successful member of the community. Our
curriculum recognises that it is vital for every pupil to achieve formal qualifications, but also that their life
chances rest on more than a set of qualifications. Our co-curricular programme — the Haberdashers
Advantage - will support the formal curriculum in preparing them with the character and personal
attributes to become successful adults in both the local and global communities;

6. Specialist teachers and support staff, who are well trained within the subject that they teach, will deliver
our curriculum with passion and enthusiasm. Their skills in bringing the curriculum to life will be valued
and their creativity harnessed through an excellent professional development programme. We will share
this expertise across the Trust and will utilise the support of the Haberdashers Institute for Professional
Learning and our school improvement team to broker this;



7. Our curriculum design is stable in order to ensure that expertise can be developed and embedded. Whilst
we may complete a ‘sense check’ each year to ensure that it remains relevant, we will avoid whole scale
change unless there is good reason to do so;

8. Ourschools operate as separate schools, but we do so in the spirit of being ‘all-through’: From 3 to Forever;

9. Access to our curriculum will be possible remotely when needed and the high standards of content and
delivery will not be compromised. This may look slightly different in each of our schools.

10. It is important that our pupils can discuss a wide range of issues. We know that some of these can be
sensitive. We will not shy away from discussing these issues, but we will do so carefully, safely, and
respectfully whilst ensuring balance. We are aware of our responsibility as adults to manage these
conversations well, in line with our professional standards and our funding agreement. We will provide
training for staff where appropriate and required, so that they feel confident in dealing with sensitive
issues. Where they are unsure, our advice is that staff postpone a discussion and arrange for it to occur in
a safe and secure environment. We are also aware of our duty to ensure that no one involved in a sensitive
discussion is left feeling uncomfortable or isolated. Language is powerful and we will address any deviation
from our standards should they arise.

Curriculum Structure

At the Trust we follow the National Curriculum at all Key Stages — although the curriculum may not be
organised explicitly as such. Our curriculum is thoughtfully and deliberately mapped and sequenced across all
year groups. It provides a platform for accurate assessments which draw on a range of evidence of what pupils
know, understand and can do across the curriculum.

The Curriculum is divided into six key stages:

e Early Years Foundation Stage — ages 3-5
o KeyStagel-—ages5-7

o KeyStage2-—ages7-11

o KeyStage3—agesl1ll-14

o KeyStage4 —ages14-16

e Sixth form (Key Stage 5) —ages 16 — 18

Our curriculum underpins our assessment framework. Summative assessment is standardised across our
schools, and a continuing priority is for us to ensure that formative assessment opportunities are built into the
curriculum regularly and effectively. Intelligent Insight is critical to success.

We believe that it is essential that all pupils acquire mastery of reading, writing and mathematics in order to
be successful in their education and in life. We therefore place great emphasis on these in early years. Each of
our primary schools delivers a strong Phonics and reading programme and supports pupils in developing a love
of reading from an early age. Secondary schools are also prioritising the development of reading, with strong
catch up programmes where needed, building upon primary practice and extending the phonics focus if
appropriate.

As a result of our curriculum, pupils will make excellent progress.

Primary Curriculum structure



All of our primary schools provide daily English and Mathematics lessons, largely taught in the morning.
Afternoon sessions vary daily to include a rich diet of: PE, Creative Arts, Science, RE, DT, MFL, Geography,
History, PSHE and Music. In Early Years children are formally taught phonics, writing and maths. Each school
has responded to the changes in the Early Years framework to maximise learning at this time.

Reading is at the heart of all we do. We carefully select the right phonics and reading programmes to meet
the needs of our pupils up to and including year 6. Our aim is to ensure that all pupils are fluent readers at the
point of transition.

Although each primary school follows the same curriculum principles there may be a slight variation in the
curriculum offer, allowing for specific context and preferences in the schools.

Secondary Curriculum structure

In all of our secondary schools we have an agreed curriculum model which is delivered through a 30-period
week. This model forms the basis for the curriculum offer but it may vary slightly from school to school in
order to allow for specific context and preferences. Deviation from this model will be with agreement from
the CEO.

At key stage 3, our secondary schools build on the strong foundations established at primary, maintaining a
focus on English and Mathematics to ensure pupils are fluent readers, confident writers and proficient in
handwriting. Pupils experience a broad and balanced curriculum, across a range of subjects, equipping them
with the knowledge and skills needed to make informed option choices and preparing them well for the
demands of key stage 4.

In key stages 4 and 5 pupils may choose from a range of options. These options are offered according to the
needs of the school and so may vary across the Trust. The qualifications, specifications and chosen
examination boards may also vary from school to school for the same reasons.
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Curriculum Vision

At Crayford Primary, we understand the needs of our community and have created a unique curriculum to
prepare our children for an ever-changing future. Our global curriculum allows our students to gain an
understanding of the world and skills and knowledge to flourish as empathetic, 21st century learners.



21°t century character skills support global viewpoints to drive our curriculum and allow our children to
become prepared for the next stage of their learning journey:

Furthermore, we reinforce the belief that we ‘cannot rely on one narrative to be the only narrative we seek
regarding anything we hope to learn.” Our children identify themselves in their own story and recognise the
importance of understanding other stories from the past and present. We believe that our brain prioritises
stories and by this principle, embedding stories into long-term memory will ensure that learners at Crayford
Primary have authentic knowledge, which will allow them to become part of the global conversation.
Providing this rich, knowledge based global curriculum children at Crayford Primary will have a deep
understanding of the past, how it has shaped our present, and the 21° century character skills they need to
succeed in the future.

Curriculum Aims

We aim:

e To equip pupils with the knowledge and cultural capital they need to succeed in life.

e For all children to become 21 century learners through acquiring key character skills: problem-solving,
emotional-intelligence, creativity, collaboration, critical-thinking, and communication.

e To ensure global knowledge and understanding is a priority for our pupils to become global citizens.

e To provide a broad and balanced education for all pupils that is coherently planned and sequenced
towards embedding skills, knowledge and key concepts into long-term memory and applying these in
relevant situations.

e To progressively develop understanding of global perspectives.

e To regularly expose pupils to the UN’s sustainable development goals to build a united world.

e To prioritise oracy teaching and provide verbal communication skills students need to succeed in life.

To expose pupils to a wide, diverse range of narratives.

To use technology as a tool to enhance learning.

To support pupils’ spiritual, moral, social, and cultural development.

To support pupils’ physical development and responsibility for their own health and enable them to be

active.

e To ensure equal access to learning for all pupils, with high expectations for every pupil and appropriate
levels of challenge and support.

Legislation and guidance

This policy reflects the requirements for academies to provide a broad and balanced curriculum as per the
Academies Act 2010.

It also reflects requirements for inclusion and equality as set out in the Special Educational Needs and Disability
Code of Practice 2014 and Equality Act 2010, and refers to curriculum-related expectations of governing
boards set out in the Department for Education’s Governance Handbook.

Roles and Responsibilities
The Local Governing Board
The Local Governing board will monitor the effectiveness of this policy and hold the Principal to account for

its implementation.
The governing board will also ensure that:


http://www.legislation.gov.uk/ukpga/2010/32/section/1A
https://www.gov.uk/government/publications/send-code-of-practice-0-to-25
https://www.gov.uk/government/publications/send-code-of-practice-0-to-25
http://www.legislation.gov.uk/ukpga/2010/15/part/6/chapter/1
https://www.gov.uk/government/publications/governance-handbook

e Arobust framework is in place for setting curriculum priorities and aspirational targets.

e The school is complying with its funding agreement and teaching a "broad and balanced curriculum" which
includes English, maths, science and religious education, and enough teaching time is provided for pupils
to cover the requirements of the funding agreement.

e Proper provision is made for pupils with different abilities and needs, including children with special
educational needs (SEN).

Principal

The Principal is responsible for ensuring that this policy is adhered to, and that:

e All required elements of the curriculum, and those subjects which the school chooses to offer, have aims
and objectives which reflect the aims of the school and indicate how the needs of individual pupils will be
met.

e The amount of time provided for teaching the required elements of the curriculum is adequate and is
reviewed by the governing board.

e They manage requests to withdraw children from curriculum subjects, where appropriate.

e The school’s procedures for assessment meet all legal requirements.

e The governing board is fully involved in decision-making processes that relate to the breadth and balance
of the curriculum.

e The governing board is advised on whole-school targets to make informed decisions.

e Proper provision is in place for pupils with different abilities and needs, including children with SEN.

Curriculum leader and subject leaders

It is the role of each subject leader to keep up to date with developments in the curriculum and their subject
area, at both national and local level. They review the way the subject is taught in the school and plan for
improvement. Each subject leader reviews the curriculum plans for their subject, ensures that there is full
coverage of the National Curriculum, and that progression is planned into schemes of work. Refer to the
subject leader policy for further subject leader guidance.

The curriculum leader has responsibility for the day-to-day organisation of the curriculum and should also
keep up to date with curriculum developments at both a national and local level. They monitor provision,
ensuring that all classes are taught the full requirements of the National Curriculum, and that all lessons have
appropriate learning intentions. The curriculum leader oversees the work of the subject leaders and works
collaboratively to ensure the support is there for subject development and there is a consistency across all
areas of the curriculum.

The curriculum lead will provide guidance on the implementation of the curriculum policy and work alongside
all stakeholders to make necessary amendments and updates. The curriculum lead will continually monitor
the impact of the curriculum and make developments based on the most up-to-date research and evidence
based best practice.

Phase leaders are also responsible for overseeing the curriculum content in each phase and ensuring
knowledge and skills are progressively built upon.

Teaching staff

Teaching staff will ensure that the school curriculum is implemented in accordance with policy.

Organisation and Planning

Knowledge organisers



Knowledge organisers are shared at the beginning of each term and are based on the prioritised skills,
knowledge and vocabulary for the term. Pupils refer to these during their curriculum lessons. They contain
substantive knowledge? and are used to support formative assessments.

Teachers should refer to the ‘assessment strategy toolkit’ to ensure knowledge is formatively assessed
regularly and knowledge is built upon overtime. Teachers select how they assess knowledge using low stakes
assessments and these should take place daily, weekly, and termly. Refer to the assessment policy for the
assessment strategy toolkit and the teaching and learning policy for further guidance regarding delivering
formative assessments.

Curriculum Events

Curriculum events are outlined at the beginning of the academic year to ensure that they are well organised
and planned for. The curriculum events are based on the areas of priority for the school, particularly with
regards to developing a specific subject area. However, we understand that a curriculum is continually
evolving, and we welcome additional opportunities throughout the year which will enhance the curriculum
offer.

Examples of curriculum events:

Subject Year group Date Event
PSHE All September Recycling Week
PE All September National Fitness Day
PSHE All September National teaching assistants day
English All October National poetry day
RE All October Diwali
Science All November World Science Day
SLT All October World Teacher Day
PSHE All October World mental health day
History All November Remembrance Day
Transgender Awareness
PSHE/Enrichment | All November week/Anti-bullying week/Road
safety week
PSHE All December Human Rights Day

Monitoring Arrangements

Governors monitor whether the school is complying with its funding agreement and teaching a “broad and
balanced curriculum” which includes the required subjects, through:
e School visits
e Meetings with SLT
e Meetings with the school council
e Parent and carer surveys
The curriculum leader evaluates the impact of the curriculum offer through:
e Monitoring planning
e Learning walks
e Book scrutinises
e Regular professional dialogue with subject leaders and class teachers
e Regular pupil consultation
e Monitoring the learning environments
e Lesson drop-ins
e Curriculum working party meetings



Subject leaders monitor the impact of their subject. Monitoring arrangements for subject leaders are outlined
in the subject leader policy.

The policy will be reviewed every year by the Principal. At every review, the policy will be shared with the full
governing body.

Inclusion

Teachers set high expectations for all pupils. They will use appropriate assessment to set ambitious targets
and plan challenging work for all groups, including:

e More able pupils

e  Pupils with low prior attainment

e Pupils from disadvantaged backgrounds

e  Pupils with SEN

e Pupils with English as an additional language (EAL)
Teachers will plan lessons so that pupils with SEN and/or disabilities can study every National Curriculum
subject, wherever possible, and ensure that there are no barriers to every pupil achieving.
Teachers will also take account of the needs of pupils whose first language is not English. Lessons will be
planned so that teaching opportunities help pupils to develop their English, and to support pupils to take part
in all subjects.

Supporting Resources

Various supporting resources and schemes are available for teachers to ensure the curriculum offer is of a high
standard. However, it is important to note that these resources are adapted to suit the specific needs of the
learners within each cohort.

Resources include:

e White Rose Maths — a mathematics scheme to support teachers in delivering maths objectives
outlined in the national curriculum.

o Create Development— a physical education philosophy to enhance teachers’ knowledge of P.E and
teach pupils character skills within physical education.

e National Online Safety (NOS) — NOS in an interactive online safety programme which provides
courses, webinars, and key updates with regards to e-safety. The programme is available for all
stakeholders, including governors, parents, and carers.

e National College — National college provides teachers and school leaders with up-to-date research in
education and subject specific developments.

e United Learning — providing the EY, science, humanities and art and design curriculum

e My Happy Mind- providing the PSHE and RSE curriculum

e Read Write Inc Phonics

Links with other policies

EYFS policy

Assessment policy

Teaching and learning policy

SEND policy and information report



